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EXECUTIVE SUMMARY

(5=

MOST COMPANIES REMAIN CONFIDENT ABOUT THEIR FLEETS'
FUTURE GLOBALLY, WHILE SECOND-HAND VEHICLES KEEP
INCREASING

91% anticipate their fleet will
either remain stable or grow in
the next 3 years (with 27%
expecting growth globally, but
more cautious anticipations in
Europe)

45% include second-hand
vehicles in their fleets, with a
significant increase compared
to 2025 (especially in LATAM),
but with persistent
differences across countries

A STABLE AND SIGNIFICANT GROWTH POTENTIAL FOR FULL-
SERVICE LEASING GLOBALLY, WITH PERSISTING DISCREPANCIES

37% intend to introduce or
increase their use of full-service
leasing to finance their fleet, in
line with 2025, with stronger
potential in LATAM and Asia

Among companies using or
considering second-hand
vehicles, 29% use or plan to
use operational leasing as
their main financing method

FLEET ELECTRIFICATION BUILDS ON RECENT MOMENTUM
WHILE REGIONAL DISPARITIES REMAIN SIGNIFICANT

66% already use electrified
passenger cars or consider to
do so - with strong
discrepancies between Europe
and North America (leading and
stable), and APAC and LATAM

48% of fleet managers claim they
would take all necessary measures to
comply if regulations required an
exclusive switch of passenger cars to
BEVs by 2030, while 46% would offer
a mobility budget instead of a
company car
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DESPITE WIDESPREAD TELEMATICS ADOPTION, DATA USAGE
LAGS BUT SHOWS PROMISING GROWTH

40% have adopted telematics,
stable overall, led by North
America and LATAM, both
increasing this year

of companies have
implemented at least one
mobility policy or solution or are
planning to do so (a 5-point
increase).

Only 17% of them use telematics
data. This share is slightly
increasing, driven by security and
operational efficiency concerns.

are already using Car
sharing or are considering
doing so in the next 3 years

AWARENESS OF DECARBONIZATION IS GROWING, SPARKING
KEEN INTEREST IN FLEET OPTIMIZATION SUPPORT

41% are evaluating or have set
targeted decarbonization goals
to date, ICE restrictions and
fleet electrification being on top
of the agenda, closely followed
by TCO

44% are looking for
innovative solutions that
enhance fleet performance
management (including TCO)
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FLEET CHARACTERISTICS

What are the key characteristics of fleets?
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Most companies remain confident about their fleet prospects for 2026

Overall, 91% of companies foresee their fleet size remaining stable or expanding over the next three years, with a notable 27% anticipating growth. This
optimism mirrors last year's sentiment and is across businesses of all sizes.

- European companies show a more cautious outlook, with 22% expecting fleet growth, maintaining last year's projections for 2025.
- LATAM and North America are the most optimistic regions, with 33% projecting a fleet increase, sustaining their positive trend.
- The APAC markets are in between, with 25% expecting fleet expansion.

Projections for fleet growth paint a diverse picture across the European and LATAM markets

In Europe, a promising 37% of Greek companies and 33% of British companies anticipate fleet expansion. In contrast, only 13% of Swiss and Portuguese
companies share this optimism.

The same disparity can be seen in LATAM, with 48% of companies in Peru compared to just 19% in Brazil.

The adoption of second-hand vehicles is on the rise

Overall, 45% of companies already include second-hand vehicles in their fleet, a 4-point increase compared to last year, quite consistent across company sizes.
This increase is mainly driven by LATAM, with 57% of companies participating (a 10-point increase).

Adoption rates differ significantly by region:

- Morocco (71%) and Greece (69%) are at the forefront, followed by Mexico (66%) and Finland (63%).

- In contrast, France lags with only 17% adoption.

In terms of vehicle types, both passenger cars and light commercial vehicles (LCVs) have seen increased second-hand integration, rising by 3 and 2 points,
respectively.
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FLEET GROWTH POTENTIAL

HOW TO READ THE RESULTS ?

Overall in 2026, 91% of the companies expect their fleet to remain stable or to increase in the next 3 years.
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HOW TO READ THE RESULTS ?
Overall in 2026, 91% of the companies expect their fleet to remain stable or to increase in the next 3 years.
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FLEET GROWTH POTENTIAL <@ i Mobiity

HOW TO READ THE RESULTS ?
Overall in 2026, 91% of the companies expect their fleet to remain stable or to increase in the next 3 years.
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PASSENGER CAR FLEET GROWTH POTENTIAL

HOW TO READ THE RESULTS ?

Overall in 2026, 90% of the companies expect their passenger car fleet to remain stable or to increase in the next 3 years.
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LCV FLEET GROWTH POTENTIAL

HOW TO READ THE RESULTS ?
Overall in 2026, 89% of the companies expect their LCV fleet to remain stable or to increase in the next 3 years.
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USED / SECOND-HAND VEHICLES POSSESSION
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HOW TO READ THE RESULTS ?

Overall in 2026, 85% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.

New question for US and CA
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HOW TO READ THE RESULTS ?
Overall in 2026, 85% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.
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USED / SECOND-HAND VEHICLES POSSESSION
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HOW TO READ THE RESULTS ?

Overall in 2026, 85% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.
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USED / SECOND-HAND VEHICLES POSSESSION
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HOW TO READ THE RESULTS ?

Overall in 2026, 69% of the companies are already including or are considering including passenger cars that were not new when acquired.
60% of the companies are already including or are considering including LCVs that were not new when acquired.
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HOW TO READ THE RESULTS ?
Overall in 2026, 69% of the companies are already including or are considering including passenger cars that were not new when acquired.
60% of the companies are already including or are considering including LCVs that were not new when acquired.
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FINANCING METHODS

How do companies finance their fleets?




FINANCING METHODS - KEY INSIGHTS
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In 2026, Operational leasing is used as main financing method by 29% of companies

29% of companies use Operational leasing as main financing method for their vehicles, below Outright purchase (35%) and Financial leasing (31%). The
penetration of Operation leasing is consistent across company sizes, types of vehicles and across Europe, North America and APAC regions.

- In contrast, LATAM showcases a higher adoption, with 39% of companies using Operational leasing, particularly prominent in Chile at 55%.
- Across Europe and APAC, there are disparities: from 14% in Austria and Romania to 47% in France and Spain, and from 10% in Australia and 18% in New
Zealand to around 35% in India, Indonesia, and Thailand.

Operational leasing shows similar potential for financing second-hand vehicles

Among companies using or considering second-hand vehicles, 29% use Operational leasing as their main financing method, or plan to do so.
This mirrors the same regional differences as for new vehicles.

The outlook for growth in full-service leasing remains steady when compared to 2025, although
notable market differences persist

Overall, 37% of companies plan to introduce or expand their use of operational leasing for fleet financing, aligning with last year's trends and maintaining
stability across various company sizes.

However, notable regional variations exist:

- In LATAM, interest peaks at 43%, notably in Peru where it reaches 49%.

- North America follows closely at 41%, with Mexico showing a remarkable 52% interest rate.

- APAC presents a mixed landscape at 37%, with countries like Australia (21%) and New Zealand (22%) falling behind leaders such as India (49%), Indonesia
(48%), and Thailand (42%).

- Europe reflects a similar pattern at 36%, with Italy (66%) leading substantially over Switzerland (17%) and Sweden (19%).
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HOW TO READ THE RESULTS ?
Overall in 2026, 35% of the companies are using Outright / Direct purchase as main method to finance their company vehicles. ltem “Credit” deleted in 2026 -

No comparison versus last waves
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MAIN FLEET FINANCING METHOD
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HOW TO READ THE RESULTS ?

Overall in 2026, 35% of the companies are using Outright / Direct purchase as main method to finance their company vehicles ltem “Credit” deleted in 2026 -

No comparison versus last waves
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MAIN FLEET FINANCING METHOD <@ ApvaiMobilty

HOW TO READ THE RESULTS ?
Overall in 2026, 35% of the companies are Qutright / Direct purchase as main method to finance their company vehicles.
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MAIN PASSENGER CARS FINANCING METHOD

HOW TO READ THE RESULTS ?

Overall in 2026, 35% of the companies are using Outright / Direct purchase as main method to finance their passenger cars.
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HOW TO READ THE RESULTS ?
Overall in 2026, 35% of the companies are using Outright / Direct purchase as main method to finance their passenger cars. ltem “Credit” deleted in 2026 -

No comparison versus last waves
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MAIN LCV FINANCING METHOD
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HOW TO READ THE RESULTS ?

Overall in 2026, 33% of the companies are using Outright / Direct purchase as main method to finance their LCVs. ltem “Credit” deleted in 2026 -

No comparison versus last waves

=S gy ®

LCVS Total Countries Europe Latam North America Asia Pacific

17
, 25 . 2 M 28
Operational / Full-
- service leasin 39
g
Financial leasing 19 27 19
Qutright / Direct purchase 28 27 29 27 23
(+ Credit in 2023 and 2024) 31 30 32 27
Other / Don't know 27
51 50 4 4
42 44 44 6
33 39 42 33 08 3
5 4 8 3 3 6 5 4 6 6 6 9 8
2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026 2026
B4. And what is the main method used to finance your light commercial vehicles or vans today?
Basis: companies with LCVs
—&




MAIN LCV FINANCING METHOD 2\ _ Arval Mobility

\?/ Observatory

HOW TO READ THE RESULTS ?
Overall in 2026, 33% of the companies are using Outright / Direct purchase as main method to finance their LCVs. ltem “Credit” deleted in 2026 -

No comparison versus last waves
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MAIN LCV FINANCING METHOD <@ ApvaiMobilty

HOW TO READ THE RESULTS ?
Overall in 2026, 29% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their LCVs.
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MAIN FLEET FINANCING METHOD FOR SECOND-HAND VEHICLES
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HOW TO READ THE RESULTS ?

Overall in 2026, 33% of the companies with second-hand vehicles are (planning) using Outright / Direct purchase as main method to finance their company second-
hand vehicles.

New question
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INTENTION TO INTRODUCE OR INCREASE THE USE OF

OPERATIONAL LEASING

&~ Observatory
HOW TO READ THE RESULTS ?

Overall in 2026, 37% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasing to finance their corporate fleet in the
next three years.
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B8bis. In the next three years do you intend to either introduce or increase the use of Operational Leasing / Full-Service Leasing to finance your corporate fleet? X% Significantly / [T} vs. previous wave
Basis: companies with corporate vehicles = 100%




INTENTION TO INTRODUCE OR INCREASE THE USE OF

OPERATIONAL LEASING

HOW TO READ THE RESULTS ?

Overall in 2026, 37% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasing to finance their corporate fleet in the

next three years.
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INTENTION TO INTRODUCE OR INCREASE THE USE OF

OPERATIONAL LEASING
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HOW TO READ THE RESULTS ?

/.\ Arval Mobility

Overall in 2026, 37% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasing to finance their corporate fleet in the
next three years.
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Basis: companies with corporate vehicles = 100%
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ENERGY MIX

What energy technologies are used?
What changes are to be expected in the near
future?
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Fleet electrification in 2026: building on the momentum of the past two years

Overall, 46% of companies have implemented at least one type of electrified technology (hybrid (HEV), plug-in hybrid (PHEV) or battery electric (BEV)) for passenger
cars, while an additional 20% are considering the idea. These adoption and consideration rates remain steady across different company sizes.

Regional disparities in fleet electrification remain significant

Adoption remains heterogeneous across markets:

- Europe leads the way overall, with 57% of companies already using electrified technologies — a stable trend from last year. Notably, France, the UK, the
Netherlands, Norway, and Sweden exhibit high adoption rates between 76% and 84%. In contrast, Eastern European nations like Slovakia, Romania, and the Czech
Republic lag behind, showing adoption rates of 24% to 33%.

- North America follows with a 50% adoption rate, led by the US at 58%.

- In APAC, there's a stark contrast between the more advanced markets of New Zealand (56%) and Australia (52%) and the less mature markets of India (17%),
Indonesia (16%), and Thailand (16%).

- LATAM markets are the least mature (14%).

The anticipation of restrictive policies, access to low emission zones and tax incentives are increasingly

compelling factors in the adoption of electrified technologies in Europe

Across all regions, environmental benefits and fuel cost savings are the two leading reasons claimed by 38% and 35% of respondents, respectively, for the shift to

electrified vehicles..

- In Europe, awareness of forthcoming regulatory changes and tax incentives, as well as the ability to access low-emission zones, are becoming increasingly important
motivators for passenger car fleets. This aligns with the current European regulatory framewaork.

- In LATAM, North America and APAC, achieving a total cost of ownership (TCO) comparable to that of internal combustion engine (ICE) vehicles is also a key driver, as
claimed by 31% to 35% of companies.
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The high purchase price and limited model range are increasingly significant barriers to electrification
Overall, the main constraint to broader EV adoption remains the lack of charging points, be it on streets, at home, or in corporate settings, claimed by 68% for
passenger cars and 67% for light commercial vehicles (LCVs). It is rather consistent across regions.

The following have also become more of a concern:

- The higher purchase price (36% for passenger cars and 35% for LCV, a 2-point increase for both).

- The limited range of models (30% for passenger cars and 29% for LCV, a 2-point increase for both).

On the other hand, issues like driving range limitations and reluctance to transition to EVs appear to be less of a concern in Latam and North America.

Charging at company premises emerges as the primary policy

In 2026, charging at the company premises is current or future charging policy for 85% of the companies. Among them, 56% have already installed charging stations or
plan to within the next year.

Public charging follows as the second most popular option, with 66% of companies considering this approach. Among these, 63% reimburse energy costs through expense
claims, while others provide energy cards to drivers.

Home charging remains the least common practice, adopted by only 21% of companies. Most of them (84%) offer at least one charging solution to company car drivers,
such as Wallboxes (56%) and reinforced sockets (40%). Financial support for home charging is prevalent, with 95% offering assistance: 48% partial and 31% full coverage.
Additionally, 16% provide lump-sum payments. When financial support is provided, 32% fully reimburse energy costs, and 31% provide partial reimbursement.

A divided strategy regarding the 2030 regulations for BEVs

If regulations required to switch fleet of passenger company cars exclusively to BEVs by 2030 at the latest, 48% of the European companies would take all necessary
measures to comply with, while 46% of the companies would transfer the choice of mobility means to your employees by offering them a mobility budget instead of a
company car. Only 6% of the companies would remove all mobility benefits from your compensation package, unless they are mandatory by law.

Leasing providers significantly impact energy mix decisions
Overall, 82% of companies using operational or financial leasing claim that their provider influences their energy mix choices.







