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SAMPLE STRUCTURE AND SCOPE

33 COUNTRIES ς4 REGIONAL BENCHMARKS

COMPANY 
SIZE & SECTOR

CONSTRUCTION

MANUFACTURING

SERVICES INDUSTRY

TRADE

Weight of company size segment

TOTAL
1-99

100 to 249
/499/999 

250/500
/1,000 +

Number of employees 

QUOTAS ON COMPANY SIZE & INDUSTRY

Medium companies Large companiesSmall companies NORTH AMERICA EUROPE

LATAM

17% 20% 22% 19%

4% 3% 8% 5%

57%54%56% 61%

19%22% 16% 17%

53% 27% 20%

161 79 60 300

APAC

Morrocco and Turkey: compared with Europe benchmark
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EXECUTIVE SUMMARY

FLEET OUTLOOK REMAINS POSITIVE FOR MOST AUSTRALIAN 
COMPANIES

93%anticipate their fleet will either 
remain stable or grow in the next 3 
years (with 24% expecting growth)

28% include second-hand vehicles 
in their fleets, lower than the APAC 
average of 48%. 55% are considering 
it

OPERATIONAL LEASING HOLDS GROWTH POTENTIAL

21% intend to introduce or increase 

their use of full-service leasing to 
finance their fleet

10%quote full-service leasing as 
the main financing method for their 
fleet, with a higher prevalence 
among large companies (20%) 
compared to small (7%) and 
medium-sized companies (10%)

A STABLE AND SIGNIFICANT FLEET ELECTRIFICATION IN AUSTRALIA

52%already use electrified 
passenger cars, with medium-sized 
companies leading at 63%, 
compared to small companies at 
49% and large companies at 46%. 9% 
are considering it

61%consider the lack of charging 
infrastructure as the main barrier to 
BEV adoption for passenger cars. But 

86% have or plan to implement a 
charging strategy at the company 
premises, and 67% are supporting 
public charging

A DOWNWARD TREND IN TELEMATICS ADOPTION, WITH LIMITED 
BUT EMERGING USAGE POTENTIAL

32% have adopted telematics, 

which is lower than the 41% 
reported in 2024

Only 10%of them use telematics 
data. However, the potential remains 

significant, with 46%of companies 
considering leveraging this data.

MOBILITY POLICIES REMAIN A CORPORATE PRIORITY, DRIVEN BY 
TAX, HR, AND CSR NEEDS

32%provide, or are considering 
providing, cards for multiple 
mobility solutions. Meanwhile, 43% 
prioritize personal vehicle 
reimbursement, and ride-sharing by 
39%

40% claim tax benefits as their 
main motivation for developing 
corporate mobility, while 39% point 
to CSR considerations and 39% to HR 
related needs 

DECARBONIZATION AND INNOVATIVE FLEET MANAGEMENT 
{h[¦¢Lhb{ ¢ht a!b!D9w{Ω !D9b5!

15%have set targeted 
decarbonization goals to date, and 
24% are currently evaluating them.  
Mitigating the increase in TCO, 
adapting to ICE policies and 
navigating low emission zones in 
urban areas are top priorities

47%are spontaneously eager for 
innovative solutions that enhance 
fleet performance management



FLEET CHARACTERISTICS
What are the key characteristics of fleets?

01
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CHAPTER KEY INSIGHTS

Most Australian companies are confident about their fleet prospects
93% of Australian companies expect their fleet size to remain stable or increase over the next three year, with 24% expecting growth, a trend consistent across 
company sizes and vehicle types, and aligned with the APAC average.

More than a quarter of Australian companies have adopted second-hand vehicles
In 2026, 28% of Australian companies have incorporated second-hand vehicles into their fleets, which is below the APAC average of 48%. This implementation 
is more pronounced for passenger car fleets (23%) compared to light commercial vehicle (LCV) fleets (9%). 

Additionally, 55% of Australian companies are considering adding second-hand vehicles to their fleets.

Few companies in Australia currently outsource fleet management services
In 2026, 12% of companies outsource these services, a stable figure.
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IN % PASSENGER CARS + LCVS Apac Total Countries

RESPONDENT POSITION

SC5TER. Could you please specify your exact position in the company?
Basis: companies with corporate vehicles = 100%

29

23

16

10

7

5

5

5

HOW TO READ THE RESULTS ?
In Australia, 29%of the respondents are CEO / Managing director. 

28

18

16

7

9

4

5

13

23

20

13

12

9

4

6

10

CEO / Managing director

Fleet director / manager

Procurement director / manager

Finance director / officer / manager 
/ CFO

COO (Chief Operations Officer)

Mobility manager

CSR director / officer / manager

HR director/ manager
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X% Significantly higher / lower vs. previous wave

NUMBER OF VEHICLES IN FLEETS

A5/ZDA5. Can you please tell us the total number of vehicles of less than 3.5 tons in your fleet?
Basis: companies with corporate vehicles = 100%

1,000 vehicles and more

100 to 999 vehicles 

10 to 99 vehicles 

1 to 9 vehicles 

IN % PASSENGER CARS + LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, vehicle fleets are composed of: 10% with 1-9 vehicles, 40% with 10-99 vehicles, 49% with 100-999 vehicles and 0% with 1,000 or more. 

Apac Total Countries

7 10 10 10 10 8 9

46 43 40 45 41 45 43

46 47 49 44

35 37 40

14 11 8

2024 2025 2026 2026 2024 2025 2026
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Medium companies Large companiesSmall companies

X% Significantly higher / lower vs. previous wave

7 10 10 14 18 20

46 43 40

75 72 67

22
15 15

3 4 1

46 47 49

11 10 13

78
85 85

94 93 97

2 3 2

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

A5/ZDA5. Can you please tell us the total number of vehicles of less than 3.5 tons in your fleet?
Basis: companies with corporate vehicles = 100%

NUMBER OF VEHICLES IN FLEETS

IN % PASSENGER CARS + LCVS

1,000 vehicles and more

100 to 999 vehicles 

10 to 99 vehicles 

1 to 9 vehicles 

HOW TO READ THE RESULTS ?
In Australia in 2026, vehicle fleets are composed of: 10% with 1-9 vehicles, 40% with 10-99 vehicles, 49% with 100-999 vehicles and 0% with 1,000 or more.
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36 36 35 38 39 37 38

50 46 48 49
29 33 36

14 17 17 13
32 30 27

2024 2025 2026 2026 2024 2025 2026

X% Significantly higher / lower vs. previous wave

NUMBER OF PASSENGER CARS AND LCVSIN FLEETS

A5F. Can you please tell us the total number of cars and then the number of LCV's or vans in your fleet?
Basis: companies with corporate vehicles = 100%

IN %

1,000 vehicles and more

100 to 999 vehicles 

10 to 99 vehicles 

1 to 9 vehicles 

PASSENGER CARS

LCVS

27 23 25 26 26 24 24

34 39 37 38 31 34 33

39 37 38 36
36 38 40

8 4 3

2024 2025 2026 2026 2024 2025 2026

Apac Total Countries

HOW TO READ THE RESULTS ?
In Australia in 2026, passenger car fleets are composed of: 35% with 1-9 vehicles, 48% with 10-99 vehicles, 17% with 100-999 vehicles and 0% with 1000 or more. 
And LCV fleets are composed of: 25% with 1-9 vehicles, 37% with 10-99 vehicles, 38% with 100-999 vehicles and 0% with 1,000 or more. 
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X%  Significantly higher / lower vs. previous wave

NUMBER OF PASSENGER CARS AND LCVSIN FLEETS

A5F. Can you please tell us the total number of cars and then the number of LCV's or vans in your fleet?
Basis: companies with corporate vehicles = 100%

36 36 35

69 68 67

1

50 46 48

31 32 33

99 85 81

32 32 41

14 17 17 1 14 19

68 68 59

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

Medium companies Large companiesSmall companies

1,000 vehicles and more

100 to 999 vehicles 

10 to 99 vehicles 

1 to 9 vehicles 

PASSENGER CARS

LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, passenger car fleets are composed of: 35% with 1-9 vehicles, 48% with 10-99 vehicles, 17% with 100-999 vehicles and 0% with 1000 or more. 
And LCV fleets are composed of: 25% with 1-9 vehicles, 37% with 10-99 vehicles, 38% with 100-999 vehicles and 0% with 1,000 or more.

IN %

27 23 25
50 44 46

1 2 1

34 39 37

50 56 52

24 16 20 9
28 22

39 37 38
1

76 83 80 90
72 75

2

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026
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IN % PASSENGER CARS + LCVS

Total Stable or increase

Apac Total Countries

91 91 91

X%  Significantly higher / lower vs. previous wave

FLEET GROWTH POTENTIAL

A8. In the next three years, do you think that the total number of vehicles in your company fleet will increase, decrease or remain the same?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In Australia in 2026, 93% of the companies expect their fleetto remain stable or to increase in the next 3 years.

9490 90 93

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

1 2 4 4 2 2 4
9 8

3 3
7 7

5

66 69 70 68 63 64 65

23 21 24 25 28 27 26

2024 2025 2026 2026 2024 2025 2026
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IN % PASSENGER CARS + LCVS

Total Stable or increase

X%  Significantly higher / lower vs. previous wave

FLEET GROWTH POTENTIAL

1 2 4 2 2 2 1 6 2 3 59 8
3

7 8
2

11 8
3 9 6 7

66 69 70 65
70

73
67

64 65
69 72 66

23 21 24 25
20 23 22 27 26

21 18 22

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

A8. In the next three years, do you think that the total number of vehicles in your company fleet will increase, decrease or remain the same?
Basis: companies with corporate vehicles = 100%

Medium companies Large companiesSmall companies

HOW TO READ THE RESULTS ?
In Australia in 2026, 93% of the companies expect their fleet to remain stable or to increase in the next 3 years.

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

90 90 93 90 90 96 89 91 91 90 90 88
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Total Stable or 
increase

FLEET GROWTH POTENTIAL

A8. In the next three years, do you think that the total number of vehicles in your company fleet will increase, decrease or remain the same?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In Australia in 2026, 93% of the companies expect their fleet to remain stable or to increase in the next 3 years.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID THIN % PC + LCVS

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

91 92 92 92 91 86 92 94 88 88 86 90 87 87 92 90 91 87 95 96 94 92 91 86 82 95 94 87 90 93 96 94 94 90

4 5 4 4 5 2 5 4 5 3 6 7 6 5 4 4 5 5 3 5 5 5 6 4 2 4 3 4 2 4 4 5
5 3 4 4 3 12 3 2 6 9 8 4 7 9 4 6 5 9 2

4
1 4 4 8 14

3 6
8 7 3 2 2 2 6

65 72 78 77
64 57

55

78 75

55

69
67 64

70

61
68 65

69
70 73

80

44
53

67
49

46

62 56 53
70 74 64 69 63

26 20 13 15
27 29

37

15 13

33
17 22 23 16

31
22 25

17
24 23

15

47
39

19
33

48

32 31 37
24 22

30 25 27
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IN % PASSENGER CARS

Total Stable or increase

X%  Significantly higher / lower vs. previous wave

PASSENGER CAR FLEET GROWTH POTENTIAL

!фΦ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ǇŀǎǎŜƴƎŜǊ ŎŀǊǎ ǿƛƭƭΧΚ
Basis: companies with passenger cars

Apac Total Countries

HOW TO READ THE RESULTS ?
In Australia in 2026, 94% of the companies expect their passenger car fleet to remain stable or to increase in the next 3 years.

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

89 90 909389 90 94

1 2 2 3 2 2 3
10 8 4 4 9 8 8

69 68
67 64 60 61 60

20 22 26 29 29 29 30

2024 2025 2026 2026 2024 2025 2026
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IN % PASSENGER CARS

Total Stable or increase

X%  Significantly higher / lower vs. previous wave

PASSENGER CAR FLEET GROWTH POTENTIAL

!фΦ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ǇŀǎǎŜƴƎŜǊ ŎŀǊǎ ǿƛƭƭΧΚ
Basis: companies with passenger cars

Medium companies Large companiesSmall companies

HOW TO READ THE RESULTS ?
In Australia in 2026, 94% of the companies expect their passenger car fleet to remain stable or to increase in the next 3 years.

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

1 2 2 1 3 3 1 3
10 8 4

6
9 5 13

6
5 16 10

2

69 68
67

75 67 71 65
71

59
57 67

69

20 22 26
17 21 22 20 23

33 27 23 29

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

89 90 94 93 88 92 86 94 92 84 90 98
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PASSENGER CAR FLEET GROWTH POTENTIAL

!фΦ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ǇŀǎǎŜƴƎŜǊ ŎŀǊǎ ǿƛƭƭΧΚ
Basis: companies with passenger cars

HOW TO READ THE RESULTS ?
In Australia in 2026, 94%of the companies expect their passenger car fleet to remain stable or to increase in the next 3 years.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID THIN % PC 

Total Stable or 
increase

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

90 95 86 91 91 78 92 93 92 86 88 94 83 93 89 93 94 85 88 86 99 95 93 69 91 92 94 84 85 94 91 95 94 91

3 2 2 3 4 2 3 3 3 4 2 3 3 4 3 3 6 2 1 2 4 3 4 1 2 2 4 2 4 5
8 3 12 7 6

20
4 4 5 14 8

6
15 4 8 3 3 11 6 12 1 4 3

28

9 4
6

16 13 4 5 3 2 4

60

46

71
71 68 50

49
65 68

47
68

70 48 67 53
75

66
65

59 58 77

40
51

43

61
51

66 50 48 67
72

59 61
63

30

49

15 20 23 28
43

28 23
39

19 24
35

26
36

18
28 20 29 28

22

54
42

26 30
41

28 34 37
26

19
36 33 28
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IN % LCVS

Total Stable or increase

X%  Significantly higher / lower vs. previous wave

LCV FLEET GROWTH POTENTIAL

A10Φ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ƭƛƎƘǘ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜǎ ƻǊ Ǿŀƴǎ ǿƛƭƭΧΚ
Basis: companies with LCVs

Apac Total Countries

HOW TO READ THE RESULTS ?
In Australia in 2026, 88% of the companies expect their LCV fleet to remain stable or to increase in the next 3 years.

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

90 90 899089 89 88

1 1 2 4 2 2 3
11 9 10 6 9 8 8

64 69 63 64 62 63 61

24 20 25 26 28 27 28

2024 2025 2026 2026 2024 2025 2026
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IN % LCVS

Total Stable or increase

X%  Significantly higher / lower vs. previous wave

LCV FLEET GROWTH POTENTIAL

A10Φ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ƭƛƎƘǘ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜǎ ƻǊ Ǿŀƴǎ ǿƛƭƭΧΚ
Basis: companies with LCVs

Medium companies Large companiesSmall companies

HOW TO READ THE RESULTS ?
In Australia in 2026, 88% of the companies expect their LCV fleet to remain stable or to increase in the next 3 years.

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

1 1 2 1 3 3 3 3 2
11 9 10 14 6

7 8 7 6 7
21 22

64 69 63 63 72 69 76 71
61

51

58
50

24 20 25 23 22 22 17 19
31

38

19
27

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

89 89 88 86 94 90 92 90 91 90 77 78
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IN % LCVS

LCV FLEET GROWTH POTENTIAL

A10Φ Lƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ ȅŜŀǊǎΣ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ȅƻǳǊ ƭƛƎƘǘ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜǎ ƻǊ Ǿŀƴǎ ǿƛƭƭΧΚ
Basis: companies with LCVs

HOW TO READ THE RESULTS ?
In Australia in 2026, 88% of the companies expect their LCV fleet to remain stable or to increase in the next 3 years.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Total Stable or 
increase

Increase

Remain stable

Decrease

5ƻƴΩǘ ƪƴƻǿ

89 93 82 91 93 88 93 93 89 85 88 90 78 90 91 80 87 76 91 90 94 94 85 94 84 93 94 87 94 88 90 91 90 89

3 4 3 5 3 1 1 3 5 2 5 5 4 4 2 6 4 4 5 3 1 2 5 4 1 1 2 3 6 4 5
8 4 15 5 4 12 6 4 6 13 6 9

17
6 5

18 6
20

5 5 4 5 12
6

11
4 6

12 5 10 6 3 6 6

61 73
61 71

66 57

44

75
75

50
69 73 47 71

54
49 61

55

63 60 63
52 39

70
61

60 58
58

52

63 69
61 61 64

28
20 21 20

27 31

49

19 14

35
20 18

31
19

37 31 27 20 28 30 31
42 47

24 23
32 36 29

42
25 21 30 29 25
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HOW TO READ THE RESULTS ?
In Australia in 2026, 83% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.

A14. Does your fleet include vehicles that were not new when you acquired them, or do you consider including some in the next 3 years?
Basis: companies with corporate vehicles = 100%

IN % PASSENGER CARS + LCVS

USED / SECOND-HAND VEHICLES POSSESSION

Apac Total Countries

Consider including 
in the next 3 years

Already including

Already including or 
consider including in the 

next 3 years

X%  Significantly higher / lower vs. previous wave

25 28

48
41 45

55 55

42
43 41

2025 2026 2026 2025 2026

84 859081 83
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HOW TO READ THE RESULTS ?
In Australia in 2026, 83% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.

A14. Does your fleet include vehicles that were not new when you acquired them, or do you consider including some in the next 3 years?
Basis: companies with corporate vehicles = 100%

IN % PASSENGER CARS + LCVS

Consider including 
in the next 3 years

Already including

USED / SECOND-HAND VEHICLES POSSESSION

Medium companies Large companiesSmall companies

Already including or 
consider including in the 

next 3 years

X%  Significantly higher / lower vs. previous wave

25 28 26 26 27 32
23 27

55 55 56 58 57 47
52

58

2025 2026 2025 2026 2025 2026 2025 2026

81 83 82 85 84 78 74 85
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HOW TO READ THE RESULTS ?
In Australia in 2026, 83% of the companies are already including vehicles that were not new when acquired or are considering doing so in the next 3 years.

Already including or 
consider including 
in the next 3 years

Consider including
in the next 3 years

Already including

A14. Does your fleet include vehicles that were not new when you acquired them, or do you consider including some in the next 3 years?
Basis: companies with corporate vehicles = 100%

USED / SECOND-HAND VEHICLES POSSESSION

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID THIN % PC + LCVS

85 91 81 85 84 79 93 80 86 89 89 80 76 79 74 77 78 93 90 81 75 93 75 92 93 89 88 87 91 83 97 94 92 86

45
53

29
46 39

17

69

44 42
58 53

43
25 23 24 28

42
58 63

31 27

71

31

61 60
49 43 44

66

28

52 56 59
45

41
38

52

39
45

62

24

36 44
31 36

37

51 55 49
49

36

35 27

50
48

21

44

31 33
41

44 43

25

55

45 38 33

41
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IN %

PASSENGER CARS

LCVS

A14. Does your fleet include vehicles that were not new when you acquired them, or do you consider including some in the next 3 years?
Basis: companies with corporate vehicles = 100%

Already including or consider 
including in the next 3 years

Consider including
in the next 3 years

Already including

Already including or consider 
including in the next 3 years

HOW TO READ THE RESULTS ?
In Australia in 2026, 70% of the companies are already including or are considering including passenger cars that were not new when acquired. 46% of the 
companies are already including or are considering including LCVs that were not new when acquired.

USED / SECOND-HAND VEHICLES POSSESSION

Medium companies Large companiesSmall companies

X%  Significantly higher / lower vs. previous wave

19 23 21 21 20 25 14 22

46 47 46 50 48 40
43

49

2025 2026 2025 2026 2025 2026 2025 2026

66 70 68 71 67 66 58 71

10 9 8 8 13 12 13 7

37 37 38 42 37 30 34 34

2025 2026 2025 2026 2025 2026 2025 2026

48 46 47 50 50 42 47 40
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A14. Does your fleet include vehicles that were not new when you acquired them, or do you consider including some in the next 3 years?
Basis: companies with corporate vehicles = 100%

IN %

USED / SECOND-HAND VEHICLES POSSESSION

HOW TO READ THE RESULTS ?
In Australia in 2026, 70% of the companies are already including or are considering including passenger cars that were not new when acquired. 46% of the 
companies are already including or are considering including LCVs that were not new when acquired.

PASSENGER CARS

LCVS

Already including or 
consider including in 

the next 3 years

Consider including
in the next 3 years

Already including

Already including or 
consider including in 

the next 3 years

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

69 81 68 63 72 55 71 65 72 80 78 71 57 64 54 51 63 75 74 63 54 78 59 80 80 71 67 73 73 70 79 77 77 75

32
50

17
31 35

10
35 40 32

53
27 38

18 18 17 10
33 36 44

21 15
49

20
50

33 37 30 31
45

23
43 40 38 32

38
31

51 32 37

45

35 25 40
27

51 33

38 46 37 41

30
39 31

42
39

29

38

30
47 34 37 42

28
47

36 37 39 43

21 9 17 22
8 7

55

7 21 15
35

8 9 10 9 20 18
35 38

13 13

50

14
28

42
20 20 18

36
9 16 27 33

19

38
45 29

43
38 47

29

48
42

39
24

35 42 34 29
30 33

45 31

38 36

18

31

50
40

47 42 37

43

37
53

50 36
47

60 54 46 65 46 53 84 55 63 54 59 43 51 44 38 50 51 81 70 51 49 68 45 78 82 67 62 55 79 46 70 77 69 66
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X%  Significantly higher / lower vs. previous wave

OUTSOURCING OF SERVICES IN TERMS OF FLEET MANAGEMENT

IT18. In your company, do you currently outsource services in terms of fleet management?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In 2026, 12% of the companies outsource services in terms of fleet management.

IN %YES

Local question

1 1 4

83 85 84

15 14 12

2024 2025 2026

Yes

No

5ƻƴΩǘ ƪƴƻǿ



FINANCING METHODS
How do companies finance their fleets?

02
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CHAPTER KEY INSIGHTS

Outright/direct purchase remains the primary fleet financing method in Australia
Outright/direct purchase is the predominant financing method, employed by 49% of Australian companies. Financial leasing is employed by 22%, while  
operational leasing is at 10%, below the APAC average of 27%. A similar trend across vehicle types. 

Operational/full-service leasing is more prevalent among large companies (20%) compared to small (7%) and medium-sized companies(10%).

A similar use of the operational/full-service leasing for second-hand vehicles
Among Australian companies using or considering second-hand vehicles, 12% use Operational leasing as their main financing method, or plan to do so if 
considering second-hand vehicles, below the APAC average of 28%.

The growth potential for operational leasing remains stable and moderate
In 2026, 21% of Australian companies intend to introduce or increase their use of operational leasing for fleet financing, stable below the APAC average of 37%. 

The potential for consulting expertise or additional services remains limited
Only 9% of fleet managers surveyed show interest in consulting expertise to optimize costs and fleet management, and 18% express interest in at least one 
additional service or product related to fleet management. These figures remain stable
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IN % PASSENGER CARS + LCVS Apac

MAIN FLEET FINANCING METHOD

B2. What is the main method used to finance your company vehicles today?
Basis: companies with corporate vehicles = 100%

Total Countries

HOW TO READ THE RESULTS ?
In Australia in 2026, 10% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their company vehicles.

14 14 18
9 4 3 6

61 58 49

38 43 43 35

15 18 22

26 28 27 31

10 11 10
27 26 26 29

2024 2025 2026 2026 2024 2025 2026

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ
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MAIN FLEET FINANCING METHOD

14 14 18 13 12 14 14 16
27

19 16 19

61 58 49 65 65 60 60 55
46

51

40
27

15 18 22
13 18 20 18

12
17 18

24
34

10 11 10 10 5 7 8
16

10 11
19 20

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

B2. What is the main method used to finance your company vehicles today?
Basis: companies with corporate vehicles = 100%

IN % PASSENGER CARS + LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, 10% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their company vehicles.

Medium companies Large companiesSmall companies

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves
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MAIN FLEET FINANCING METHOD

B2. What is the main method used to finance your company vehicles today?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In Australia in 2026, 10% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their company vehicles.

6 7 5 9
1 3 7 3 8 10 4 3 7 4 4 2 3 3 5 5 8 8 3 5 4 9 3

11 8
18

10 5 6 6

35 36 36 31

24
28

50

18

37
41

23 23
25

64

37
51

36 35 37 36
14 13

35
40

7

43 56 36 37

49
50

29 28 35

31
44

32 31

27 22

20

40

34
34

37 41 36

11

36 19 47 44 33 39

32

61
35 18

34

22
18

27
23

22
22

32 30
25

29
14

27 29

47 47

23
39

20
16

37 33 32
21 23 28

14 19
25 20

46

18
27

37

55

26 24 27 32

10 18
35 37 34

IN % PC + LCVS W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Operational / Full-
service leasing

Financial leasing

Outright / Direct 
purchase

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс
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MAIN PASSENGER CARS FINANCING METHOD

B3. And what is the main method used to finance your passenger cars today?
Basis: companies with passenger cars

HOW TO READ THE RESULTS ?
In Australia in 2026, 12% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their passenger cars.

Apac Total CountriesIN % PASSENGER CARS

14 12
19

8 5 4 6

56
53

47

37 43 42 35

20
23 22

29 29 28
31

9 12 12
26 24 26 29

2024 2025 2026 2026 2024 2025 2026

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves
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MAIN PASSENGER CARS FINANCING METHOD

B3. And what is the main method used to finance your passenger cars today?
Basis: companies with passenger cars

IN % PASSENGER CARS

HOW TO READ THE RESULTS ?
In Australia in 2026, 12% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their passenger cars.

Medium companies Large companiesSmall companies

14 12
19

12 10 13 15 13
26

19 18
25

56
53

47 60
57

58 56 56
44

47
39 22

20
23 22

18 28 21 20
12 15 26

24
34

9 12 12 10 5 7 9
19 15 7

19 18

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves
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MAIN PASSENGER CARS FINANCING METHOD

B3. And what is the main method used to finance your passenger cars today?
Basis: companies with passenger cars

IN % CARS

HOW TO READ THE RESULTS ?
In Australia in 2026, 12% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their passenger cars.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

5 6 3 10
2 3 8 3 8 10 3 3 6 2 5 2 4 3 4 5 9 6 2 5 3 9

1
12 8

19
9 3 3 4

35 36 38 28

26 26

47

21

38 40

22 27 28

59

35
49

35 37 36 35
16 18

35
41

10

42 55 34 41

47

48

25 30
36

31
43

33 32

28 26

20

39

32 31

39
37 34

13

35 20 42 41
32

40

32

57 37 19

33

23 19
28 23

22
26

37 32
27

29
15

26 30
45 45

24
37

22 18
36 32 32 26 26 29

19 19
28

20

43

20
26

35

53

26 25 26 27
12 17

36 35 33

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс

Operational / Full-
service leasing

Financial leasing

Outright / Direct 
purchase

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ



36

MAIN LCV FINANCING METHOD

B4. And what is the main method used to finance your light commercial vehicles or vans today?
Basis: companies with LCVs

IN % LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, 13% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their LCVs.

Apac Total Countries

16 16 19
8 5 4 6

57 52 43

36 42 44
33

17
20

24

27
28 27

31

10 12 13
29 25 25 29

2024 2025 2026 2026 2024 2025 2026

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves
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MAIN LCV FINANCING METHOD

B4. And what is the main method used to finance your light commercial vehicles or vans today?
Basis: companies with LCVs

IN % LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, 13% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their LCVs.

Medium companies Large companiesSmall companies

16 16 19 15 14 13
20 20

31

14 18 19

57 52 43
59 57

52
50 52

42

59
35

24

17
20

24
14 23

25
22

10
16 17

24
32

10 12 13 11
6 10 8

18
11 9

22 25

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

Operational / Full-service 
leasing

Financial leasing

Outright / Direct purchase 
(+ Credit in 2024 and 2025)

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс ς
No comparison versus last waves
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MAIN LCV FINANCING METHOD

B4. And what is the main method used to finance your light commercial vehicles or vans today?
Basis: companies with LCVs

IN % LCVS

HOW TO READ THE RESULTS ?
In Australia in 2026, 13% of the companies are using Operational Leasing / Full-Service Leasing as main method to finance their LCVs.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

7 8 5 9 2 3 6 3 10 13
4 3 9 3 7 3 4 6 6 5 11 9 2 6 4 9 2

15 9
19

9 4 4 6

33 35 34 33

24 28

50

17

37 37

22 24
26

56
36 46

35 33 37 36 17 16 33
34

11

40 50
33 39

43
50

28 28
32

31
41

35 31

29 25

22

43

31 32

40 38
38

12
32 19 43 39 31 38

34
55 37 20

35

24 23 26 21

24 23

29 31 26

29
16

26 27

45 44

22
36

22 18
34 34

27 30 26
32

19 23 27 21
39

20
28

40
50

27 25 27 31
13 19

39 36 36

LǘŜƳ ά/ǊŜŘƛǘέ ŘŜƭŜǘŜŘ ƛƴ нлнс

Operational / Full-
service leasing

Financial leasing

Outright / Direct 
purchase

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ
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IN % PASSENGER CARS + LCVS Apac

MAIN FLEET FINANCING METHOD FOR SECOND-HAND VEHICLES

B5. What is the (planned) main method currently used to finance the second-hand vehicles in your fleet? 
Basis: companies considering or having corporate second-hand vehicles"

Total Countries

HOW TO READ THE RESULTS ?
In Australia in 2026, 12% of the companies considering or having second-hand vehicles are (plan on) using Operational Leasing / Full-Service Leasing as main 
method to finance their company second-hand vehicles. New question

Operational / Full-
service leasing

Financial leasing

Outright / Direct 
purchase

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

17
8 6

49

36 33

22

28 32

12
28 29

2026 2026 2026
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MAIN FLEET FINANCING METHOD FOR SECOND-HAND VEHICLES

HOW TO READ THE RESULTS ?
In Australia in 2026, 12% of the companies considering or having second-hand vehicles are (plan on) using Operational Leasing / Full-Service Leasing as main 
method to finance their company second-hand vehicles.

6 7 4 9 2 4 6 3 8 14
4 5 9 2 4 1 3 3 7 6 8 7 2 5 4 9 7 4 8

16 9 5 6 5

33 37
34 30

27 27

51

22

37
36

23
30 25

55
36 47 38 34

35 31
17 15

35
37

10

43
32 33

39

49
49

24 28 30

32

41
36 32

29 26

21

37

32
33

40
35 39

15
35 19

41
40 32 41

33
56

36 19

32

24
34 32

25

22
24

36 31 28

29
16

27 29
43 44

22
39

23 17
34 29 27 28 25

32
19 23 26 23

42

22 27
38

53

23 27 31 29
12 19

36 35 35

IN % PC + LCVS W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Operational / Full-
service leasing

Financial leasing

Outright / Direct 
purchase

hǘƘŜǊ κ 5ƻƴΩǘ ƪƴƻǿ

B5. What is the (planned) main method currently used to finance the second-hand vehicles in your fleet? 
Basis: companies considering or having corporate second-hand vehicles"

New question
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23 26
21

37 36 37 37

2024 2025 2026 2026 2024 2025 2026

X%  Significantly higher / lower vs. previous wave

INTENTION TO INTRODUCE OR INCREASE THE USE OF 
OPERATIONAL LEASING

B8bis. In the next three years do you intend to either introduce or increase the use of Operational Leasing / Full-Service Leasing to finance your corporate fleet?
Basis: companies with corporate vehicles = 100%

IN % TOTAL YES

HOW TO READ THE RESULTS ?
In Australia in 2026, 21% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasingto finance their corporate fleet in 
the next three years.

Apac Total Countries
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Medium companies Large companiesSmall companies

23 26
21 22 26 24 28

21
16 19

31
22

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

IN % TOTAL YES

B8bis. In the next three years do you intend to either introduce or increase the use of Operational Leasing / Full-Service Leasing to finance your corporate fleet?
Basis: companies with corporate vehicles = 100%

INTENTION TO INTRODUCE OR INCREASE THE USE OF 
OPERATIONAL LEASING
HOW TO READ THE RESULTS ?
In Australia in 2026, 21% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasingto finance their corporate fleet in 
the next three years.

Australia

X%  Significantly higher / lower vs. previous wave
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37
22 17

40
56

45 48

66

36 34
43

33 37
26

37
21

49

23 23

41

19

38 44 39 41
49

37 35
52

21 22

49 48 42

IN % TOTAL YES

B8bis. In the next three years do you intend to either introduce or increase the use of Operational leasing / Full-Service Leasing to finance your corporate fleet?
Basis: companies with corporate vehicles = 100%

INTENTION TO INTRODUCE OR INCREASE THE USE OF 
OPERATIONAL LEASING
HOW TO READ THE RESULTS ?
In Australia in 2026, 21% of the companies intend to introduce or increase the use of Operational Leasing / Full-Service Leasingto finance their corporate fleet in 
the next three years.

W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH
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X%  Significantly higher / lower vs. previous wave

INTEREST IN ADVICE FROM EXTERNAL SUPPLIER

BE14. Would you be interested in receiving advices from an external supplier on the following topics?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In 2026, 12% of the companies would be interested in receiving advices from an external supplier on ¦ǎŜǊΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻǇǘƛƳƛȊŀǘƛƻƴ.

IN %

2024 2025 2026

Local question

12

11

11

10

10

9

72

¦ǎŜǊΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻǇǘƛƳƛȊŀǘƛƻƴ

Tax optimization

Cost optimization

The most appropriate cars segments for your 
company

Most appropriate energies and shift to alternatives 
energies

Alternative mobility solutions

5ƻƴΩǘ ƪƴƻǿ

10

11

12

8

12

14

70

9

10

9

8

12

12
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X%  Significantly higher / lower vs. previous wave

INTEREST IN ADDITIONAL SERVICES

TR8. Concerning your fleet management, which additional services or products would your company be interested in?
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In 2026, 18% of the companies would be interested in at least one additional services or products concerning their fleet management. 10% of the companies would 
be interested in Fuel management.

IN %

2024 2025 2026

Local question

18

10

7

4

2

2

1

82

At least one answer

Fuel management

Midterm rental (1 to 24 months)

Re-lease or the possibility to lease a second-hand 
vehicle

Online reporting

Telematics

Eco and safety trainings

None of these

19

9

6

6

6

4

5

81

18

8

6

5

7

6

5

82
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X%  Significantly higher / lower vs. previous wave
DE10. Would you be interested to benefit from consulting expertise on how to optimize your costs and process of your fleet administration? 
Basis: companies with corporate vehicles = 100%

HOW TO READ THE RESULTS ?
In 2026, 9% of the companies would be interested in benefiting from consulting expertise on how to optimize costs and process of fleet administration. 

Total Interested

2 2 3

71 72 75

16 16 13

8 6 5
4 4 4

2024 2025 2026

Very interested

Quite not interested

Quite interested

Not at all interested

5ƻƴΩǘ ƪƴƻǿ

INTEREST IN CONSULTING EXPERTISE FOR COST OPTIMIZATION

IN %

Local question

11 10 9



ENERGY MIX
What energy technologies are used? 
What changes are to be expected in the near 
future?

03
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CHAPTER KEY INSIGHTS

A stable and significant fleet electrification in Australia
52% of Australian companies have implemented at least one type of electrified technology (HEV, PHEV, or BEV) for passenger cars. This stable level of adoption 
is higher than the APAC average of 31% and is primarily driven by medium-sized companies (63%), compared to small (49%) and large companies (46%).

An additional 9% of Australian companies are considering the idea of implementing electrified technology for passenger cars. 

Hybrid vehicles (HEVs) present the best potential for transitioning Australian passenger car fleets
In Australian companies, 36% are equipped with HEVs (up from 27% in 2024), followed by PHEVs at 15% and BEVs at 13%, maintaining stable levels compared 
with 2025. Although consideration for future adoption is generally low for all technologies, BEVs are the most considered at 10%.

Environmental impact remains the primary motivation for switching to electrified technologies
In 2026, the top reason for shifting to electrified technologies remains their lower environmental impact (55%), followed by reduced fuel expenses (43%).

The transition to electrified LCV fleets is a cautious process
4% of companies in Australia have adopted BEV for their LCV fleets, while 11% are considering it. This trend remains consistent across different company sizes 
and is aligning with the APAC average. 
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CHAPTER KEY INSIGHTS

Lack of charging infrastructure remains the primary barrier to the broader adoption of electric 
vehicles
The primary constraint to broader EV adoption for passenger cars is the lack of charging points, whether on streets, at home,or in corporate settings, as cited 
by 61% of companies in Australia.

Companies are planning charging strategies using on-site or public charging options
Charging at the company premises is a current or future charging policy for 86% of the Australian fleets (passenger cars or LCVs), matching the APAC average. 
Overall, 55% have already installed charging stations or plan to within the next year. 

Public charging is the second most popular option, with 67% of companies considering this approach, matching the APAC average. Among these, 63% reimburse 
energy costs through expense claims, 37% provide energy cards to drivers, as done in other APAC markets.

Home charging remains the least common practice, adopted by only 22% of companies. Among these companies, 81% offer or plan to offer at least one 
charging solution to company car drivers, such as wallboxes (47%), reinforced sockets (33%), or smart cables (26%). Additionally, 91% provide financial support 
for home charging, with 46% offering partial coverage, another 32% offering full coverage, and 13% providing lump-sums. Furthermore, 32% fully reimburse 
energy costs, while 37% offer partial reimbursement.

Leasing providers significantly impact energy mix decisions
Overall, 81% of Australian companies using operational or financial leasing claim that their provider influences their energymix choices. 
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43
55 52

31

49 50 46

13

9 9

18

20 19 20

2024 2025 2026 2026 2024 2025 2026

Already using or consider 
using in the next 3 years

Consider using in 
the next 3 years

Already using

HOW TO READ THE RESULTS ?
In Australia in 2026, 62% of the companies with passenger cars are already using at least one electrified vehicles technology among BEV, PHEV, HEV or are 
considering doing so in the next 3 years. 

X%  Significantly higher / lower vs. previous wave

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
AT LEAST ONE TECHNOLOGY AMONG BEV, PHEV, HEV

9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ κ
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

IN % PASSENGER CARS Apac Total countries

70 69 664956 64 62
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Already using or consider 
using in the next 3 years

X%  Significantly higher / lower vs. previous wave

43
55 52 45

54 49
36

54
63

46
58

46

13

9 9
10

11
10

14

6
5

20
8

12

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

Consider using in 
the next 3 years

Already using

IN % PASSENGER CARS Medium companies Large companiesSmall companies

9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ κ
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

HOW TO READ THE RESULTS ?
In Australia in 2026, 62%of the companies with passenger cars are already using at least one electrified vehicles technology among BEV, PHEV, HEV or are
considering doing so in the next 3 years. 

56 64 62 55 66 60 50 60 69 66 66 58

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
AT LEAST ONE TECHNOLOGY AMONG BEV, PHEV, HEV
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9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ κ
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
AT LEAST ONE TECHNOLOGY AMONG BEV, PHEV, HEV

IN % PC W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Consider using

Already using

Already using or 
consider in the 

next 12 months

46
55 54

70 72
84

45

63
52

83

55 53

79

33
42

24 24

57
42

78 76

15
27

7 14
22

58 51
41

52 56

17 16 16

20
18 27

14 15

9

18

21

24

11

16 17

8

28
26

11

38

21

24

16 13

46 27

36 22
16

17

12
18

9

24

17 18 19

HOW TO READ THE RESULTS ?
In Australia in 2026, 62% of the companies with passenger cars are already using at least one electrified vehicles technology among BEV, PHEV, HEV orare 
considering doing so in the next 3 years. 

66 73 81 84 87 93 62 84 76 94 71 70 87 61 68 35 61 78 66 94 89 62 54 42 37 39 75 63 59 62 80 34 34 35
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13

13

12

15

18

13

36

34

27

10

10

8

5

6

8

4

4

7

23

23

20

20

24

22

40

38

34

HOW TO READ THE RESULTS ?
In Australia in 2026, 23% of the companies with passenger cars are already using BEV or are considering using it in the next three years. 

9

15

14

10

8

13

18

19

20

22

23

23

23

24

23

15

15

16

13

13

13

14

13

14

Use Consider Total

IN % PASSENGER CARS

X%  Significantly higher / lower vs. previous wave

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
DETAIL PER TECHNOLOGY

9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

Apac Total countries

19

23

27

33

34

36

35

36

36

36

37

38

2026

BEV 2025

AU 2024

2026

PHEV 2025

AU 2024

2026

HEV 2025

AU 2024
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9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
FOCUS ON BEV

IN % PC W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Consider using

Already using

Already using or 
consider in the 

next 12 months

18
31

18
32 32 35

8
18 17

37

13
29

39

11 16
5 4

25
8

54
37

4 5 1 2 8

27
19 18 13 18

5 3 5

15

11
23

20 17
19

14

21 18

24

7

8

14

23 15

6
17

17

12

24

25

23 17
15 6

5

8

5 13
10

22

7 5 6

HOW TO READ THE RESULTS ?
In Australia in 2026, 23% of the companies with passenger cars are already using BEV or are considering using it in the next three years. 

33 43 41 51 50 53 22 39 35 61 20 38 53 34 31 11 21 42 20 78 62 27 22 17 8 13 35 24 30 23 40 12 8 11
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9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
FOCUS ON PHEV

IN % PC W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Consider using

Already using

Already using or 
consider in the 

next 12 months

HOW TO READ THE RESULTS ?
In Australia in 2026, 20% of the companies with passenger cars are already using PHEV or are considering using it in the next three years. 

22 21 21

40
29

45

21
29 33

42
32

21

48

13 14 13 13
30

16

37
46

7 7 3
11 13 15 18 16 15

29

9 11 8

13 13
23

15

15

17

8

23 10

15

10

13

12

13
20

4

26

12

19

13
10

19 18
12

7 5

20 7 7 5

19

6 4 6

35 35 45 55 45 62 29 52 42 57 41 34 60 26 34 17 39 42 36 50 57 26 25 14 18 18 35 24 23 20 48 15 16 14
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HOW TO READ THE RESULTS ?
In Australia in 2026, 40% of the companies with passenger cars are already using HEV or are considering using it in the next three years. 

9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with passenger cars

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
FOCUS ON HEV

IN % PC W AT CH DE ES FR GR IT PT UK BE LU NL CZ PL SK RO DK FI NO SE MA TR BR CL PE US CA MX AU NZ IN ID TH

Consider using

Already using

Already using or 
consider in the 

next 12 months

23 25 28 31
44 48

24

43

14

51

27 20

40

14 20
7 12

24 23 30 30

6
19

3 2 4

32 27 22
36

21

3 2 8

14 8

22 13

13
19

14

20

17

13

13
12

8

11

17

5

20
12 12

17 14

29 9

17 14 11

13
9

11

4
24

11 13
12

36 33 50 45 57 67 38 63 31 64 40 32 48 24 37 12 31 36 34 47 45 36 28 20 16 16 45 36 33 40 45 14 15 20
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2024 2025 2026

HOW TO READ THE RESULTS ?
In Australia in 2026, 55% of the companies with passenger cars are already using electrified vehicles technologies or are considering it Because of their lower 
environmental impact. 

Because of their lower environmental 
impact

To reduce fuel expenses

Because of tax benefits

To improve your company image

Because their total cost of ownership is in 
line with or lower than petrol or diesel 

alternatives

To be compliant with your CSR policy

To be able to drive in Low Emission Zone

¢ƻ ŦǳƭŦƛƭ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎΩ ǊŜǉǳŜǎǘǎ

To anticipate future restrictive public 
policies  

E28A. Why have you already implemented or why do you consider implementing these electrified vehicles technologies?
Basis: companies that are already using or considering using electrified vehicles technologies for passenger cars

REASONS FOR IMPLEMENTING ELECTRIFIED VEHICLES TECHNOLOGIES
FOR PASSENGER CARS

Apac Total countriesIN % PASSENGER CARS

X%  Significantly higher / lower vs. previous wave

45

37

26

31

31

27

22

21

23

38

35

26

30

27

29

25

24

27

55

43

37

36

33

33

27

26

19
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HOW TO READ THE RESULTS ?
In Australia in 2026, 41%of the companies with passenger cars declare that the main constraint for using electric passenger cars is: Not enough public charging 
points. And 61% of the companies mention at least one reason related to charging points. 

CONSTRAINTS FOR USING ELECTRIC PASSENGER CARS  

IN % PASSENGER CARS Apac Total countries

E28B_1. What are the constraints of using electric passenger cars (Battery Electric Vehicles)?
Basis: companies with PCs and aware of EV technology

Total charging points

2025 2026

X%  Significantly higher / lower vs. previous wave

Not enough public charging points

The purchase price is higher than a 
regular fuel car

No charging solutions at your 
ŜƳǇƭƻȅŜŜǎΩ ƘƻƳŜ

The offer of models is limited for this 
type of vehicles

Driving range contraints / limitations

No charging points at your company 
offices

¸ƻǳǊ ŜƳǇƭƻȅŜŜΩǎ ǊŜƭǳŎǘŀƴŎŜ ǘƻ ŘǊƛǾŜ 
electric vehicles

Because their total cost of ownership is 
higher than petrol or diesel 

alternatives

No specific constraint

41

38

38

29

26

25

11

5

31

39

37

30

33

21

34

17

7

17

37

36

31

30

22

33

17

7

13

61 67 68
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Consider using in 
the next 3 years

Already using

HOW TO READ THE RESULTS ?
In Australia in 2026, 14% of the companies with LCVs are already using BEV or are considering doing so in the next 3 years. 

X%  Significantly higher / lower vs. previous wave9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with LCVs

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
FOCUS ON BEV

IN % LCVS Apac Total countries

Already using or consider 
using in the next 3 years

3 4 4 4 9 8 8
17 13 11 13

15 12 13

2024 2025 2026 2026 2024 2025 2026

25 21 221720 16 14
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HOW TO READ THE RESULTS ?
In Australia in 2026, 14% of the companies with LCVs are already using BEV or are considering doing so in the next 3 years. 

Already using or consider 
using in the next 3 years

X%  Significantly higher / lower vs. previous wave9нуΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ Řƻ ȅƻǳ ŎǳǊǊŜƴǘƭȅ ǳǎŜΧΚ 
9нуōƛǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜŎǘǊƛŦƛŜŘ ǾŜƘƛŎƭŜǎ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ȅƻǳ ŎƻƴǎƛŘŜǊƛƴƎ ǳǎƛƴƎΧΚ 
Basis: companies with LCVs

Medium companies Large companiesSmall companies

ELECTRIFIED VEHICLES TECHNOLOGIES USAGE 
FOCUS ON BEV

IN % LCVS

Consider using in 
the next 3 years

Already using

3 4 4 2 4 2 3 1 3 4 6 8
17 13 11 16 10 9 13

10 9

26 23 16

2024 2025 2026 2024 2025 2026 2024 2025 2026 2024 2025 2026

20 16 14 18 14 12 16 11 12 30 29 24


